
The 2011 Historic Preservation and Downtown Conference  
AGENDA 

 
 
Three unique education tracks: 
 
The Historic Track will be of interest to Historical Societies, Byway communities, 
heritage tourism groups, to those interested in history and historic preservation, and to 
those wanting to learn more about Poultney. 
 
The Streets as Places Track introduces “placemaking” –  the art of transforming public 
spaces into vibrant community places – within the context of streets that are vital to all 
of our downtowns, villages and neighborhoods. (AICP CM credits pending) 

 

The Downtown Revitalization Track will present various tools to assist in the 
revitalization efforts of your downtown or village center.   
 

Workshop & Tour Descriptions 

1st Morning Session  10:15 a.m.–11:30 a.m. 

 

Historic  

Telling the Story – Walking, Driving and BusTours 

This morning session will feature the award-winning Poultney Audio Walking and 

Driving Tours, narrated by Willem Lange.  The Poultney Historical Society and Green 

Mountain College produced a series of state-of-the-art, downloadable, self-guided tours 

of Poultney, East Poultney, and the surrounding countryside.  Participants can choose 

one of three tours and can access them by car, bus, or on foot. 

For the Walking, Driving and Bus Tour Participants: 

The "Poultney Driving Tour 2: Quarries, Farms and Forests" will be guided by an audio 

broadcast on a tour bus.  All walking, driving and bus tour participants who have smart 

phones are asked to download the Audio Walking and Driving Tours podcasts 

from www.poultneyhistoricalsociety.org/category/podcast/.  The podcasts are free and 

can be downloaded directly to your smartphone by clicking on the "Download our Tours 

Podcast" icon and then selecting the media file for the appropriate tour .  They can also 

be downloaded through the iTunes Store by searching for "Poultney podcast." A new 

high resolution DVD version of the Main Street Walking Tour will be available for sale at 

the conference. 

 

http://www.poultneyhistoricalsociety.org/


 Self-guided walking tours of Poultney –download to your computer and 
transfer to your smart phone. 
http://www.poultneyhistoricalsociety.org/category/podcast/ 1.2 miles, 40 minutes 
 

 Poultney area Driving Tours - Carpool with new and old friends for your choice 
of three self-guided Poultney driving tours. CDs are available at registration or 
download: http://www.poultneyhistoricalsociety.org/category/podcast/to your 
computer and transfer to your smart phone. Approximately 30-45 minutes per 
tour. 
 

 ―Quarries, Farms & Forests‖ Bus Tour: 35-minute driving loop starts at the 
Stonebridge Visitor Center and features narration and oral histories that tell the 
story about slate quarries, agriculture, regional history, and architecture.  (Limited 
to the first 50.) 

 

Streets as Places 

Why are Streets Important? AICP CM credits pending 
Ethan Kent, Project for Public Places; Lucy Gibson P.E., Smart Mobility; and Michael 
Oman, Oman Analytic 

Placemaking, the art of transforming public spaces into vibrant community places, will 
be introduced and the critical role that streets play as the vital organs of our downtowns, 
villages and neighborhoods will be highlighted. Learn about design strategies that 
contribute to great streets and the management and participatory techniques that can 
support them.  

Downtown  

Sponsorship Selling in 2011 (Part One of Two) 
Sylvia Allen of Allen Consulting  

Getting $$ for that lecture, special event, fair, festival or even your preservation or 
revitalization program!! 
 
At this session you will learn how to sell sponsorship, starting with the 12 steps to 

sponsorship success, followed by a session on selling in a down economy and lastly 

how to price your sponsorships. Basically when you leave this session you will have a 

road map to success in your community, whether your population is 500, 5,000 or 

50,000. Oh, and come prepared to not only learn but have fun!  Taught by Sylvia Allen 

of Allen Consulting, you will have the opportunity to learn firsthand from someone who 

makes a living selling sponsorship! 

Community Supported Enterprises/Community Initiated Development/Cultivating 

Business – Panel Discussion 

http://www.poultneyhistoricalsociety.org/category/podcast/
http://www.poultneyhistoricalsociety.org/category/podcast/


Paul Bruhn of Preservation Trust, Tripp Muldrow of Arnett & Muldrow, Carol & Tom 

Wells from Bristol Downtown Community Partnership & Mike Coppinger of Rutland 

Downtown Partnership  

Panelists will present ideas and encourage audience discussion of how to create, fund, 

and garner support for local businesses in downtown.  They will discuss their own 

success stories and how they were created within small Vermont communities.  

 

 

2nd Morning Session  11: 30 a.m. – 12:45 p.m. 

Historic  

Producing Audio Tours—Keeping up with Technology 
Ron Steffens, Communications Professor at Green Mountain College, and Ina Smith, 
producer and Poultney Historical Society officer 

Ron wrote and Ina produced Poultney’s tours, and they will guide you through the 

process of researching, writing, editing, and duplicating an audio tour or podcast of your 

own town.  The workshop will explore the use of local resources that may already exist 

such as documents, photographs, and oral histories.  What is “Garage Band” anyway? 

 
 
Streets as Places 
 

Conducting a Street Audit – Field Exercise (Prerequisite: Workshop #1) AIPC CM 

credits pending 

Ethan Kent, Project for Public Places; Lucy Gibson P.E., Smart Mobility; and Michael 

Oman, Oman Analytic Participants will work in small groups to conduct an audit of a 

street location in downtown Poultney. The exercise is designed to heighten one’s 

awareness of how street spaces work, addressing issues holistically (identifying the 

underlying range of problems rather than individual symptoms), and learn how to use 

the audit as an effective tool for public involvement.  

Downtown  
Sponsorship Selling in 2011 – (Part Two) 
Sylvia Allen of Allen Consulting 

See workshop description for Part 1 above. 

 



Green Mountain Awards Luncheon 1:00 – 2:30 p.m. 

 

 

 

 

Afternoon Session  2:45 – 4:00 p.m. 

Historic  

Redundant Churches – Episcopal Church on Church Street (1 block over from Main 

Street) 

Communities across the U.S. and beyond are dealing with the declining use of churches 

and sacred properties.  Many of these properties are architectural gems: local 

landmarks that have long served their communities as religious, social, and cultural 

venues.  In Poultney, two churches are transitioning from the Episcopal Diocese to 

community-directed uses.  This workshop will present several models for bringing new 

life to redundant churches and sacred places, followed by an interactive forum to 

explore solutions for participants’ community churches. 

The George Jones Lecture Series 

Professor Andre Fleche, PhD from Castleton State College 

The Town of Poultney, a Stone Valley Semiquincentennial community, is celebrating its 

historic contribution to the field of journalism on the bicentennial of the births of Horace 

Greeley and George Jones. George Jones, born and raised in Poultney, went on to co-

found and publish The New York Times. In this first of three lectures this year, Dr. Andre 

Fleche will relate the news of the time with an enlightened historic perspective. 

Come join us in the 1805 Baptist Meetinghouse (United Baptist Church of Poultney), in 

the same location on the Green in East Poultney where Jones’ father served as a 

deacon. The United Baptist Church of Poultney is one of sixteen applicants awarded a 

2011 Historic Preservation Grant by the Division for Historic Preservation. The Church 

is in the first year of a three-year Restoration Plan. This includes repairs to the church 

steeple, known as the New York Times Tower with its 1881 George Jones Bell. 

Streets as Places 
 
Opportunities and Obstacles for Streets as Places – Panel Discussion  AIPC CM 

credits pending 



Ethan Kent, Project for Public Places; Lucy Gibson P.E., Smart Mobility; and Michael 

Oman, Oman Analytic 

 

Reflecting on what was learned and observed in the field exercise and responding to 

issues raised in the first workshop, the instructors will form a panel to recommend ways 

to take advantage of opportunities  and to overcome obstacles (such as out-dated 

parking requirements). Open discussion will follow. Streets as Places will conclude with 

suggested resources for further learning and ideas for next steps, including ways 

communities can integrate placemaking into existing planning processes. 

Downtown 

Downtown Round Robin of Facts – Tax Credits to Newsletters! 

Chris Cochran, Diane McInerney & Sara Spencer; 

 

It’s a little know fact that nobody has ever complained about a presentation being too 

short, and with that in mind, we’ve bundled a series of snappy 10-15 minute briefs that 

can help you or your community.  The speakers are dynamic and the topics range from 

the ever-popular Rehab Tax Credit 101, Newsletter No-Nos, to the best kept secret 

grant fund in government (the CLG program) and how it can help strengthen your 

downtown organization or community.  The presentations will focus on the easy to 

digest headlines only and the speakers will linger afterwards to chat if you have 

questions or want to learn more.  Thou shalt not be bored! 

4:00 pm Reception – East Poultney 


